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T-SHIRTS ARE NOT 
ENOUGH: APPROPRIATE 

 

PROJECT ATTIRE

 

© 2000 Eileen Strider, Strider & 
Cline, Inc. All Rights Reserved

 

Selecting a project T-shirt 
printed with just the right 
slogan is one of the first and 
most critical decisions your 
project makes. I would 
never question what is such 
a sacred project ritual in 
some companies. My inten-
tion, however, is to add to 
this tradition in a way that 
may help your project suc-
ceed even more.
Generally, the T-shirt ritual 
seems to have developed as 
a way to celebrate the 
beginning of a new project. 
T-shirts seem to have clear 
value as a motivator to ener-
gize the new project team. I 
suspect it also makes it eas-
ier to recognize who is work-
ing on this new project, 
versus the project they just 
left. Watching the Olympic 
teams in their brightly col-
ored uniforms recently 
reminded me of the emo-
tional value of recognizing 
and connecting with your 
team (commercial value 
aside). T-shirts, like uni-
forms, make a statement.
But what we wear often 
serves purpose beyond the 
statement it makes. Many 
professionals wear attire as 
protection. Hard hats, lab 
coats, and orange vests all 
protect professionals from 
the perils of their trades. 
So, in our project profes-
sion, I�m not sure where we 
got the idea that T-shirts 
were enough. Is it that we 
are still young as a profes-
sion and don�t yet know what 
might protect us? Are we 
too arrogant to admit we 
need any protection? Let me 

suggest some ideas. Okay, so 
my tongue is in my cheek. 
But maybe these ideas will 
provoke some serious 
thought between your 
chuckles. 
Topping the list 
for protection, 

 

a 
bulletproof vest

 

 comes 
in handy when you find 
yourself in the unenviable 
position of bearer of bad 
news. I myself borrowed one 
from an ex-cop-turned-pro-
grammer for a key meeting 
with sales staff where I had 
to explain why their system 
had lousy response time. It 
worked very effectively at 
disarming them long enough 
to explain the dilemma in lay 
terms. For best result, just 
wear the vest under your 
suit jacket (oh, does anyone 
wear these anymore? Okay, 
under a sports jacket.) and 
remove your jacket at the 
appropriate moment.   You 
don�t even have to say any-
thing. I haven�t tried it yet 
at a quarterly meeting with 
investors. If you try it, let 
me know how it goes.

 

Latex gloves

 

 are a must 
when de-bugging software 
and hardware. And please 
throw those gloves away 
when you�re finished so you 
don�t infect any other parts 
of the project (I�m sure 
they sell these in bulk). In a 
pinch, the popular anti-bac-
terial hand sanitizers will do 
if you don�t have gloves. Of 
course, preventing insect 
infestations is even more 
effective but harder to sell 
to free-range developers 
used to dealing with natural 
pests.

 

Waders

 

, preferably the 
style with boots built into 
them, are very useful when 
wading through project sta-
tus reports full of �you-

know-
what.� 

The kind 
with non-slip 

soles really help you main-
tain your balance and let you 
focus on catching what�s 
important. They also let you 
go places in your project 
where you might otherwise 
fear to tread.
Your eyes are very impor-
tant tools for seeing where 
your project really stands. 
As such,

 

 protective glasses 

 

may be necessary when 
reviewing project schedules 
and issue logs. They are even 
better if they magnify 
things like time-to-complete 
figures and issues you�re 
watching for �go-live� 
impact. However, heavily 
tinted sunglasses are more 
stylish these days. Their 
primary purpose is to keep 
others from seeing the look 
in your eyes. 
And of course, you may need 
a hat. You will have to decide 
which kind of hat is useful on 
your project. 

 

Hard hats

 

 
protect you from things fall-
ing on your head and�since 
most of us think our brain is 
our most valuable project 
asset--this is good insurance 
if you are likely to be bom-
barded with mandates from 
above. 

 

Baseball caps

 

 are 
very �in� these days. They 
keep the sun out of your 
eyes so you can keep them on 
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the ball 
(seems to 

work for 
golfers). 

 

Straw 
or sun hats

 

 may 
be all you need�just 

to protect you from the spot light 
that may be shining on your pro-
ject. And of course, there are 
always 

 

helmets

 

, which may save you 
from head injury if and when your 
project takes a serious spill. There 
are some countries and states, 
which don�t require helmets, citing 
they would interfere with personal 
freedom.
So now let your imagination run 
wild. What type of attire does your 
team require? Selecting your 
team�s wardrobe for your next 
project is no small task. You may 
even want to review those previous 
project retrospectives lying 
around on the shelves to give you 
some ideas. 

 

PSL Faculty Contributions of 
Their Favorite Project Attire:

 

From 

 

Naomi Karten

 

: 

 

Shoulder pads

 

. Often when you 
carry out a project, you feel like 
you have the weight of the world on 
your shoulders. Shoulder pads dis-
tribute the weight, making the 
world just a bit easier to bear. 
They also make you look tougher so 
the client is less likely to pick a 
fight (and it hurts less if they do). 
From 

 

Dani Weinberg

 

:
I am a big fan of the good witch 
Glenda, her 

 

ruby slippers

 

 and her 

wisdom. Just click your heels 
whenever you need to go home, 
whether that is a welcoming house 
or simply someplace deep inside 
yourself.

From 

 

David Schmaltz

 

:
I have a 

 

straight jacket

 

 worn 
to remind me and everyone 

else on my project about the 
double meaning of commitment and 
to acknowledge just how powerful 
powerlessness can be.
From 

 

Patricia Snipp

 

:
A 

 

tool belt with a large silver 
buckle

 

 is my contribution to the 
well dressed project manager's 
dress for success outfit. The 
buckle will proclaim the wearer as a 
�champion bull-thrower� and the 
tools attached would be chosen for 
the job at hand. The self-esteem 
tool kit items would be a valuable 
set to start with. Other tool ideas 
could come later -- possibly from 
other fashion mavens.
From 

 

Jerry Weinberg

 

:

 

A pair of high-fashion rose-col-
ored glasses

 

, so I can put the most 
generous interpretation on behav-
iors I don't understand.

 

AAYYEE  CCoonnffeerreennccee

 

November 4-7, 2001, in Phoenix, 
Arizona

 

Briefly, 

 

The Amplifying Your 
Effectiveness Conference

 

 is about 
those things that make us more 
effective no matter what we're 
doing:

 

�Analyzing complex problems
�Observing what's really going on
�Influencing other people
�Keeping projects on track
�Building stronger and more effec-
tive teams

�Networking for change that works

 

Any job requires skills, but some 
skills can amplify your effective-
ness in any job - such as, leading, 
coaching, managing, consulting, 
problem solving, designing. We 
designed the AYE conference for 
you to improve those general skills 
and their application to particular 
situations.
The conference is for technical 
managers, team leaders, senior 
engineers, and project managers - 
to improve skill and ability as prob-
lem solvers.
This is a conference that involves 
the attendees in learning through 
participation and experience in 
workshop/tutorial sessions, not 
just sitting and listening.
The creators of this conference 
are all consultants who solve prob-
lems in technical environments, 
such as, software development, 
product development, and IT orga-
nizations. They are all PSL and 
Change Shop graduates.  PSL and 
Change Shop faculty members 
Jean McLendon, Dani and Jerry 
Weinberg, Naomi Karten, Patricia  
Snipp, Eileen Strider, and Karen 
Straka will be among the present-
ers - so it will be a chance to renew 
great friendships. 

 

About the
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The PSL Insighter is published by 
Weinberg and Weinberg to share 
insights and to encourage attend-
ing our Problem Solving Leadership 
(PSL) workshop. For information 
about the workshop content, 
schedule, cost, and location(s), see 
our website:

 

 

 

www.geraldmweinberg.com 

 

or contact Susie Brame at:

 

Susie Brame: 512 499-0772 
fax 512 499-0859 

2204 Sunny Slope Drive, 
Austin, TX 78703

 

 

 

Suzeque@aol.com

 

Page layout and newsletter design by 
David A. Schmaltz www.projectcommu-
nity.com... Graphics by Wilder 
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